
HOSPITAL CONSULTANTS & SPECIALISTS ASSOCIATION

The latest phase of industrial action by the BMA is currently planned for the following times and dates:

➤ 8am-5pm Tuesday 26th April (total walkout)
➤ 8am-5pm Wednesday 27th April (total walkout)

HCSA members have not been balloted and therefore should not participate in the industrial action. Only 
those who have been balloted are given the protections from dismissal that the law offers.

n How will the action affect 
me as a non-junior?
HCSA members will be required to go to work as normal 
on the days of action. The HCSA encourages its Hospital 
Representatives and members to engage positively with 
Clinical Directors and Department Managers in discussions 
and to engage with measures which will ensure adequate 
cover, a safe service for patients and safe working for 
themselves.

It is important that consultants and SAS doctors work in 
whatever safe way they can, suited to their competencies, 
to ensure emergency patients stay safe, that they take 
every step possible to keep patients safely treated in areas 
and levels of practice in which they are competent and 
trained, and that they make sure they do not become 
overcommitted and leave other areas vulnerable as a 
result.

We can expect Consultants and SAS doctors to be asked 
to provide first on-call cover and possibly, resident on-call 
cover, not to take leave that may have been booked, as 
well to rearrange supporting professional activity time.    

Part-time Consultants and SAS doctors could be asked to 
rearrange their days of working to facilitate cover.

nWhat happens if I am told 
to undertake the duties of a 
junior doctor colleague?
All doctors are expected to be flexible and to co-operate 
with “reasonable requests” from line managers. You may 

also be asked to deputise for colleagues who are absent, 
where it is safe and practicable to do so. You may well 
be asked to cover/perform the duties of a colleague who 
is taking industrial action. In many instances this could 
be interpreted as a reasonable request. Refusal to carry 
out such a request could result in your employer taking 
disciplinary action.

However, clinical safety is a key factor in deciding what 
constitutes a “reasonable” request. It would not be 
reasonable to expect a hospital doctor to undertake duties 
that they are not qualified to perform, or to be asked to 
carry out duties that would result in an individual being 
too tired or overburdened to work safely. 
 
If you were due to be undertaking supporting professional 
activity (SPA) then that activity should be rescheduled for 
a later date. There is no strict entitlement to this, but it 
represents a practical solution which ensures valuable SPA 
time is not lost. Be aware that if you were scheduled to 
be, for example, doing a period of CPD, paid time must 
be made available in future for you to do that CPD.

If a patient is at risk, any refusal to cooperate in assisting 
with that patient is likely to be considered unreasonable, 
meaning that you will be more vulnerable to disciplinary 
action than if the request was to undertake work that 
was not clinically urgent or was not clinical in nature 
at all. 
 
If you are covering the work of a junior 
colleague, you must remember 
that you are still employed as a 
consultant or SAS doctor but are 
working at a lesser level of skill 
or responsibility than you do 
normally. seven-day servi
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UPDATED GUIDANCE FOR HCSA 
MEMBERS DURING DOCTORS IN 
TRAINING WITHDRAWAL OF 
EMERGENCY COVER



n Still unsure? Get in touch
If you have any concerns or questions, then do not 
hesitate to get in touch either via the secure form on the 
Help & Advice section of our website, via conspec@hcsa.
com, or via one of the numbers below.

HCSA head office advice line� 01256 771777
Joe Chattin, Head of Industrial Relations� 07921 088954
Jennie Bremner, National Officer� 07525 115761
George Georgiou, National Officer� 07834 539845
Andrew Jordan, National Officer� 07703 682949
Ro Marsh, National Officer� 07525 116009
Rob Quick, National Officer� 07834 539846
Richard Wilde, National Officer� 07715 638117

If you are expected to use systems, such as electronic 
prescribing or discharging systems, which you are 
unfamiliar with you should raise this with your employer 
who may provide training and support to consultants and 
SAS doctors.

If you are undertaking work outside of your normal duties, 
these must be within your competencies and if they are 
of a lesser level of skill requirement or responsibility you 
should still be paid at your normal rate of pay.

The GMC has produced specific guidance relating to the 
escalation of strike action by junior doctors. An update is 
available at http://www.gmc-uk.org/news/28651.asp

It states: “Senior doctors and those not involved in the 
dispute should continue to provide medical care during 
the industrial action and, as far as is possible, make sure 
that patients are protected, where necessary providing 
cover in place of those taking action. They should assist 
employers and clinical managers who will have been 
preparing for this action and putting in place other 
options for emergency care.”

n What happens when the 
industrial action finishes? 
When a day industrial action finishes, please remember 
the importance of continuity of care and communication 
with colleagues, and the following guidance from the 
GMC’s Good Medical Practice:

“You must contribute to the safe transfer of patients 
between healthcare providers and between health and 
social care providers. This means you must:

a. share all relevant information with colleagues 
involved in your patients’ care within and outside the 
team, including when you hand over care as you go 
off duty, and when you delegate care or refer patients 
to other health or social care providers

b. check, where practical, that a named clinician or 
team has taken over responsibility when your role 
in providing a patient’s care has ended. This may 
be particularly important for patients with impaired 
capacity or who are vulnerable for other reasons.

“If you have undertaken duties outside of your normal duties 
during the period of industrial action, you must be mindful 
of your duties with regard to ensuring continuity and good 
communication if handing back care to another doctor.”
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